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BASELINE - WHERE WERE WE IN 2017?

POST ETI   

-50% OF COHORT PREDICTED 5+ GCSES AT GRADES A* - C

-18% OF COHORT PREDICTED 5+ GCSES AT GRADES A*-C INCL ENG AND MATHS

CAT4 DATA

GCSE HEADLINE
FIGURES

-73% ACHIEVED 5+ GCSES AT GRADES A*-C

-44% ACHIEVED 5+ GCSES AT GRADES A*-C INCL ENGLISH AND MATHS

-WHOLE SCHOOL FOCUS ON LITERACY



Thinking School

STUDENT CENTRED
RESEARCH BASED

EVIDENCE INFORMED
PROGRESS FOCUSSED



THINKING FRAMES - MAKING THINKING VISIBLE
THROUGH GRAPHIC ORGANISERS - STAGE 1



THINKING FRAMES AND EXTENDED WRITING



THINKING FRAMES AND ORACY



HABITS OF MIND - STRIVING FOR SUCCESS THROUGH THE PROMOTION OF
INTELLIGENT LEARNING BEHAVIOURS - STAGE 2
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PLAN, MONITOR,
AND EVALUATE
LEARNING 

RELECTION

SCAFFOLDS TO SUPPORT
INDEPENDENT PRACTICE

SELF ASSESSMENTBIG PICTURE

Explicit instruction in metacognitive strategies: 
Pupils are taught the science behind The Priory Way and the steps to
their learning. Beginning with activating prior knowledge, thinking
and planning using routines and thinking frames, independent
practice, and ending in a structured reflection.

RETRIEVAL QUESTIONS



PLAN, MONITOR,
AND EVALUATE
LEARNING 

Case Study: Year 8 History Homework  
Pupils were given an opportunity to choose their own homework
from a menu presented to them. They needed to decide their own
success criteria, provide their own realistic deadline, and create a
plan to manage their time and project accordingly. 



ROUTINES WORKED
EXAMPLES SCAFFOLDSTHOUGHT

PROCESSES

TEACHER
MODELLING

Teachers model their own thinking to help increase pupils’ cogitive and
metacognitive skills:
Modelling through worked examples (WAGOLLs), scaffolding, and gradual
increase of independence (‘I do, we do, you do’), helps pupils understand
the throught process of expert practitioners, and reduces cognitive load
on their working memories.  



Q MATRIX - STAGE 3
Effective questioning promotes deeper knowledge and
higher order thinking: 
In the metacognitive classroom, the teacher not only
asks what their pupils know, but also the processes
behind the knowledge. For example:  

How they arrived to their answer.
Which techniques and skills do they need to use to
complete a set task. 
Where the current learning fits in with their prior
knowledge. 

The Q Matrix is also used to encourage pupils to think
about their own learning: 

How might I approach this task?
Why might I have run out of time to answer all the
questions?
Who could help me with this? 
When should I begin to revise? 
What could I do differently next time? 



The Q matrix is also used within the
reflective lens of thinking frames to:

Promote depth of thought 

Understanding of abstract concepts

Make connections with prior learning

Challenge learners

THINKING FRAMES, THE
REFLECTIVE LENS AND 
Q MATRIX



MAGS AND
MAGICS DIRTWWW/EBI  

PEER AND SELF
ASSESSMENT

ASSESSMENT
AND
METACOGNITION

Every pupil is given target grades in each subject. These targets
are bespoke to them, and based on their prior attainment. 
After assessment windows and CASTs, pupils are given time to
reflect on their work (DIRT), recognise their successes (WWW)
and make a plan to improve (EBI). Regular opportunities for self
and peer assessment also enables pupils to accurately judge
how effectively they are learning, fosters motivation, celebrates
success, and allows metacognitive reflection. 



THINKING ROUTINES - STAGE 4
Thinking Routines are structured tools use a short sequence of steps to encourage pupils to observe,
question and reflect.

Thinking routines can be applied to any subject matter - notably an image, text or problem. They prompt
students to engage with complex and abstract ideas with greater depth and curiosity.

Thinking routines strengthen pupils’ ability to make connections with prior learning, consider different
viewpoints and perspectives, build explanations and interpretations as they reason with evidence, and
critically evaluate material as they ask questions about it.



Used to:

Evaluate statements from various perspectives
Think critically and open-mindedly
Evidence and challenge personal insights
Promote collaborative thinking and depth of enquiry

Structure for evaluative-style AO2 GCSE Religious Studies 5
and 10 mark questions/GCE Religious Studies part(b)
questions
Introduction at KS3 to see long-term investment gains

Case Study: RE Thinking Routines and Oracy

SEE THINK 
WONDER

CLAIM SUPPORT
QUESTION

Used to:
Introduce new topics or sub-topics and lead into investigative
tasks
Sequence the steps of thinking and build pupil confidence
Support small group oracy work and summarising
Promote curiosity and open-minded thinking
Practise asking questions
Reduce complacency and develop persistence and depth of
consideration
Build pupil confidence searching for evidence to support
reasoning



RE and Assembly Schedule:
In response to pupil voice

surveys, and the ever-
changing demographic of our
school community, the KS3
RE curriculum and assembly
schedule have been adapted.
For example, Humanism has
been included in Year 10 RE

and this year, we are
exploring one culture per
month for our integration
assemblies to ensure all
pupils and parents feel

represented, included and
valued.

PUPIL
VOICE
We change our practice
based on results of the
PASS (Pupil Attitude to

Self and School) survey. 
For example, last year we
began rewarding pupils

with consistent AW
performance, improved

AW performance,
improved attendance,

improved conduct etc. as
well as top achievers and

attenders. 

RECENT PUPIL VOICE FOCUS GROUP - 13 PUPILS

Extra-Curricular Activities:
To promote pupil well-
being, sufficient sleep,

exercise and a healthy diet
are all promoted. All pupils

are encouraged to be
involved in at least one
extra-curricular activity.
They are asked termly

about our current offering
and invited to make new
suggestions. As a result,
this year we have a new

Senior Reading Club and a
Bible Study!



WHAT IS THE
IMPACT?
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