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Where to start?

• Drive Team formation.

• Habits of Mind discussions.

• Survey of need by Early Years 

Team.

• Action Plan.



Identify Your Starting Point

Following training with Lorna to develop our shared 

understanding of each habit, our Early Years Staff 

survey identified our greatest areas of need:

Term 1:   Persisting

Term 2:  Managing Impulsivity

Term 3:  Listening w ith Understanding and Empathy



• Drive Team Action Planning.

• Feedback from; Early Years Team, pupils and parents / 

guardians to assist us in creating a baseline linked to our habits 

of focus.

• Staff meeting to share information on joining Thinking Schools 

and Habits of Mind, w ith a particular focus on Persistence.

• Habit more specifically developed through Nursery - Year 2 but 

all pupils in the school were included.

First Steps...



•Each habit ends with -ing, to help us think of them as skills which are ongoing. 

We can always improve upon how we perform them.

•In school, the focus on development of these skills is between Nursery and Year 

2 because this is an intense period of accelerated brain growth.

•Between the ages of 3 and 5, children are particularly engaged by sensory and 

motor experiences.

•Neural networks that direct executive functions develop and start maturing 

around age 5. 

Worth 

Remembering



How to Teach a 
Habit

Feedback should be 

deliberate practice in 

making and breaking 

habits.

Setting achievable goals 

as stepping stones 

towards a bigger aim.

Thinking frames and 

routines are 

examples of 

strategies to help.

F ocus

1 2 3
Frame Feedback

Learners should be 

familiar with the 

importance of focus in 

terms of achieving 

targets and understand 

that using techniques 

can assist them.



Focus



Our Focus
• Teach the skills and habits explicitly.
• Use related vocabulary regularly.
• Noticeboard visible and referred to.
• Model the skills using the characters, 

       puppets, stories etc.
• Opportunities for sharing in assembly.
• Share to Seesaw to develop awareness 

       for parents / guardians.
• Needs evidenced in planners.





Visibility of Each F ocus



Visibility of Each F ocus



Visibility of Each F ocus



Visibility of Each F ocus
Whole School 

Noticeboard



In Classrooms Each Day...



In Classrooms Each Day...



In Classrooms Each Day...



In Classrooms Each Day...



Sharing Each F ocus



Frame



Thinking 

Frames



Credit due to:









“Thinking frames 

provide a common visual 

language for all students and 

teachers and in all subject 

areas.” Thinking Matters















Not Just for Pupils...



Not Just for Pupils...







See - Only observations from the image.

Think - Statements based on the evidence. 

Wonder - Asking questions, wondering about 

mysteries and implications. 





Instead of a KWL







brain



P.D.M.U. Lessons

See, think, wonder linked to a cartoon 

based on an emotion.

U.I.C.T.

Pupils upload a picture or photo to Seesaw 

with an “I see, I think, I wonder” voice-over. 

JIT5 w ithin C2K could also be used.

Other ideas...



Credit due to:





Feedback



Giving feedback to learners constantly happens within 

deliberate practice:

• Verbal from staff (Recording any applicable pupil 

comments on displays, on Seesaw or in planner evaluations.)

• Photo evidence on HoM noticeboard, Seesaw, school social 

media etc.

• Stampers on thinking frames or thinking routines. 

• Seaview Star Award for the HoM in focus at the end of 

each term.





THANK 
YOU
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