KR Thinking Matters
Whole School Metacognition

The Memory Forge:

Mastering Classroom Knowledge Retention

Target Audience:

On-Demand Course. Individual teachers, coaches, and tutors looking for immediate,
actionable CPD.

Hybrid On-Demand Course: Heads of Department, Lead Coaches, and School Leaders
wanting tailored implementation strategies.

Content:

Fix the cognitive bottlenecks that stop your students frorn remembering what you teach... You
taught a brilliant lesson on Friday. They understood it perfectly. But by Monday morning, they
look at you blankly. We've all been there, but the problem isn't your teaching, it's their
cognitive architecture.

The Memory Forge is a focused, on-demand masterclass that gives educators a powerful,

cognitive-science-backed approach to cementing knowledge. It strips away academic jargon
and translates it into highly practical classroom strategies that embed what you are teaching.

Format:
On-demand Course Structure and Hybrid On-demand

e Once you have registered you will receive access to our learning platform that contains
all the micro videos for each module of the course.

e At any time to suit you, work your way through the on-demand modules.
e Forthe Hybrid On-demand version, you can book a 30 minute, one to one session with
one of our cognitive coaching team to explore and review the content and its practical

application.

e Each module includes a range of learning activities. These include taking self reflective
inventories to measure participants current levels of motivation and metacognition.

Certification:

Participants will receive a TM certificate on completion of the course.

Course Detalls:

On-demand & Hybrid On-demand Course

o 13 bite-sized, actionable video lessons - totalling over an hour to digest at your own pace
e A Clear Mental Model of how we learn and retain information
e The Attention Spotlight: An understanding of how to engineer true focus



e The 3M Game: The ultimate cognitive cheat code for how to cement knowledge

EXCLUSIVE BONUS: /ncluded free with your enrolment. A Student Revision Toolkit: ‘Done-for-
you'. Don't just change how you teach; change how they study. You will receive a
comprehensive, student-facing guide that translates these cognitive principles into a practical
revision system. Hand it straight to your students to teach them exactly how to build schema,
use Cornell Notes, and fight the forgetting curve - saving you hours of prep time.

Cost:

On Demand Course: £79 (+vat)

o Full lifetime access to the 1-hour video masterclass, downloadable PDF workbooks, and

the Student Revision Toolkit.
e Best for individual teachers, coaches, and tutors looking for immediate, actionable CPD.

Hybrid On Demand Course: £149 (+vat) Everything in On-Demand Course PLUS:

e 30 min 1-on-1 online session with the course author to discuss your specific classroom

challenges.
e Best for Heads of Department, Lead Coaches, and School Leaders wanting tailored

implementation strategies.

Included free in both editions — The ‘Done-For-You' Student Revision Toolkit — You will receive a
comprehensive, student-facing guide that translates these cognitive principles into a practical
revision system. Teach students exactly how to build schema, use Cornell Notes, and fight the
forgetting curve — saving hours of prep time.

NB: All members of the Thinking School Network receive a 15% reduction on this course.

How to Apply:

To register for this course, simply complete the online registration form found here


https://www.thinkingmatters.com/thinking-schools-network/membership
https://forms.gle/vR2eQzofFNTz1GJV7

